CAPITAL RC&D AREA COUNCIL, INC.
HOW DO I PROPOSE A PROJECT?
FREQUENTLY ASKED QUESTIONS:
The Capital RC&D Area Council provides assistance to local SPONSORS in completing projects that address natural
resources conservation and human resource development. The Capital RC&D will provide assistance to projects that
fall within its goals of achieving balance between community economic development and natural resource protection
(Please see attached Mission, Goals and Objectives).
How can I propose a project idea or request support from the Capital RC&D Area Council? Any individual or
group in the Capital RC&D Area that has an idea for a project, or a request for support of a project, should first contact
their sponsoring county’s COUNCIL MEMBER AGENCY.
What are my county’s Council Member Agencies? The Capital RC&D Area Council covers a seven county area
that includes Adams, Cumberland, Dauphin, Franklin, Lancaster, Lebanon and York Counties. The RC&D Council
Board of Directors consists of three members from each sponsoring county in the area; one county commissioner
representative; one conservation district representative; and one member at large from the county’s general population.
A Council Board list can be provided by the Capital RC&D office (contact information listed below) upon request.
What should I know when I contact a Council Member Agency? If you or your group has a good idea for a
project, there are a few things to consider before contacting the Council Member Agency. If your project idea is well
developed, it will be easier for you to explain the details of the proposal. The better a council representative’s
understanding of your project, the better your chances of receiving assistance from the Capital RC&D Council. If you
need information or assistance, contact one of the Council Members for the county in which the project is located or
the RC&D office. They may be able to tell you about similar projects in your area, or otherwise help you in refining
your proposal.
A good preliminary proposal should include the following:
 Support Needed – What support does your project need? Technical? Financial? Managerial?
 Project Budget – Estimated project budget (provide documentation)? What resources can your group
provide? What financial assistance is needed?
 Statement of need – What is the project issue? What is the need to be addressed?
 Project Objectives – How does your project address the issue/need?
 Expected Outcomes – What, where, who, and/or How Much will the project improve, promote, inform,
develop, protect, etc.
 Community Benefits – What are the effects that the completed project will have on the economic, social, &
environmental conditions of the area?
 Sponsor Support – Who could sponsor or carry out the project? What is your group or agency willing to do
to see this project accomplished? What are the strengths and abilities of your group? How much time and
effort is your group willing to commit?
What is the proposal approval process? After the proposal is submitted to a Sponsoring Council Member Agency,
the Council Representative from that agency will bring your proposal to a meeting of the Capital RC&D Area Council.
The Council will review your proposal and discuss it to be sure it addresses an objective and/or fits into the vision and
mission of the Capital RC&D. Your proposal will also be evaluated on its completeness and the level of commitment
from your group.
What happens to a project that is approved by the Capital RC&D Council? It is very important to remember that
the Capital RC&D Area Council ASSISTS Sponsors in accomplishing the goals of the SPONSOR’S PROJECT. The
SPONSOR (your group) is required to provide a major commitment to the project. Once a proposal is adopted by the
Capital RC&D Area Council as a project, the USDA Natural Resources Conservation Service RC&D Coordinator is
authorized to investigate technical and/or financial resources necessary to complete it. In this process, the SPONSOR,
or its designated contact, will assist the RC&D Coordinator in developing a complete proposal and the SPONSOR will
play a major role in project completion. In some cases, additional support staff may be available to assist the
SPONSOR in various aspects of project development and application.
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