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A Message From th€har

W hen | was first introduced to Resource Conservation and Developme
(RC&D) Councils during the 1980s, it took some time to fully understand wh
RC&D Councils were all about. At that time, there was no Capital RC&D Are
Council (we weren't born until 2002), but Pennsylvania's RC&D Councils we
actively doing what | believe RC&D Councils do bestollaborating with local
leaders to conserve a region's natural resources and promote rural economi®
development.

What struck me then and now is the ability of RC&D Councils to collectively \
resources to get things done. In 2014, the Capital RC&D Area Council contir{{{i
to prove its capacity as a nonprofit organization that can deliver results. For

instance:

The USDA Natural Resource Conservation Service (NRCS) added several new activities and pro
the list of technical assistance and outreach projects managed by Capital.

The PA Department of Environmental Protection expanded Capital's survey of tillage practices in
Chesapeake Bay watershed.

NRCS provided funding to develop novel marketing messages so that consumers would better
understand offarm conservation practices.

Capital created a newGuide to Internships and Employment for Pennsylvania Farms: An Overvie
Legal Consideratioymhe first of its kind to help employers navigate the do's and don'ts of farm
employment.

Capital served as a fiscal sponsor for four projeetse provided administrative support for grants he
on behalf of grassroots conservation projects that needed a "nonprofit" home, ensuring that repo
project goals are completed and acceptable to funders.

As you learn more about Capital's accomplishments through this report, you will see that

Capital RC&D Area Council is uniquely positioned to blend private enterprise and government assist
natural resource conservation. Our highly professional staff continue to build Capital's reputation as
organization that efficiently and successfully carries out projects to fulfill its mission.

There are many challenges ahead but also countless opportunities to serve oucsengnregion. As
Council Chair, I look forward to working with staff, Council members and community partners during
to update a fiveyear strategic plan that will further strengthen our organization. Stay tuned.

Regards,

Pat Devlin
Capital RC&D Chair

Office Information

Capital RC&D Area Council, Inc401 East Louther Street, Suite 307, Carlisle, PA 17013
Phone: (717) 24B61- Fax: (717) 240548

Susan Richards, Executive Directsrichards@capitalrcd.org

Kathy Greiner, Program Administratdkygreiner@capitalrcd.org

Cheryl Burns, Program & Outreach Manageburns@capitalrcd.org

David Golden, Natural Resources Specialtgjolden@capitalrcd.org

Please visit our website at www.capitalrcd.org for more information, to volunteer or donate.




non-profit organization that networks people, resources and projects to promote responsible use and
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-Mission Statement
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diverse backgrounds and life experiences; we strive to foster educational and economic opportunities

while improving the quality of life within the regional communities we serve; we have a responsibility to
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-Vision Statement
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-Value Statement

Department of Agriculture (USDA) Natural Resources Conservation Service (NRCS)

Nationally, the RC&D program is a unigue combination of private enterprise and government
assistance that encourages the blending of natural resource conservation with local econom
and social values. Started in 1962, the program is designed to link federal, county and local
agencies with community members. Despite changes in financial support, NRCS continues a
strong partner with Capital RC&D. The program continues to create links with NRCS to provi
support for conservation and community development.

The RC&D program is designed to respond to the needs of communities through regional
Councils. Council members represent county governments, conservation districts, business
interests, notprofits and other communitpased organizations. Council members bring a diver
crosssection of skills and interests to the table. Throughout the country, there are more tha
one-hundred active RC&D Councils working within their communities to further lekedly
conservation and development. In Pennsylvania, nine Councils serve their regions and collal
as members of the Pennsylvania RC&D Council.

The Capital RC&D Council brings a variety of perspectives to developing and implementing t
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level, Capital RC&D is instrumental in assisting the Agency to secure conservation easements o
restore wetlands, provide sustainable grazing recommendations, and install conservation manag
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-Denise Coleman, State Conservationist
USDANatural Resources Conservation Service




Capital RC&D Project Highlights

Pasture Soil Health Project

In partnership with PRRCS and both National and Pennsylvania Grazing Lands
Coalition (GLC), Capital RC&D embarked on a three year Conservation Innovatio
project entitled Employing Shoeiterm Adaptive Management Strategies to Improve
Pasture Soill Health and Climate Change Resilience on Prescribed Grazing Operé
The project purpose is to examine soil health and pasture resilience in relation to
focus areas: mulipecies forages, riparian area flash grazing, invasive species control

- and soil organic matter improvement.

During the first year of the project, six
grazers from around the state were chosen
{mz~m i{ ozi £qvo 9TKg
grazers successfully incorporates one or mg
of the focus areas into their livestock
operation. These champions will host
workshops and offer guidance to other
grazers, in addition to allowing Capital RC&
to measure and document soil and pasture
quality over time. Case study video producti
i| mikp kpiuxgwv nizu gtt zmkwzl | pm nizup{ xzi
line. The first videos in the series are viewable onlimeatcapitalrcd.org/Viewproject/grassroots/
Three dairies within the Capital RC&D footprint are among the grazing champions and will host-fataore on
pasture walks and other events. Information about these events will appear on the Capital RC&D website w
planning is finalized.

TOP: Tom Ulrich (Washington Co.) and J.B. Harrold {NRDS&) with cows on pasture over formerly strip mined acreage.
JWA\WU TMN\B R} {|]gv Omg{gvomzpu{ ONzivstqv Kw61l nti{p ozifml zqgxi
BOTTOM RIGHT: Matt Bomgardner (Lebanon Co.), Dan Helwig (NBOS), and David Golden conducting pasture tests.

Land & Water



High Tunnel Support

The High Tunnel Network is a free online resource created by Capital RC&D in 2014 to enable agricul

producers using high tunnel technology to engage with other growers and educators about important &

timely topics. The resource is an online forum where -

individuals can post questions, share answers or ideas, ‘{_’T \\ High tunnel network
review a variety of high tunnel specific resource materia..

The forum also provides a vehicle to promote local or statewide workshops and webinars. Interested
individuals can register to become part of the forumvatv. hightunnelnetwork.org

Local Food Initiative
_aﬁel(%’“‘n@m gy G@e@m Series
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to learn about the farms and methods used for growing food, but technical language and the use of acrc
are a barrier to communicating the importance and value of conservation or management practices to t
public. In late 2013, Capital RC&D contracted with a communications firm, Water Words that Work, to ¢
branded communications campaign that producers can incorporate into an existing marketing plan to e
share information about and built interest kiaom conservation practices.

The program now entitled, The Growing Green Series, explains the importance of five cordiarom on
conservation practices including conservation tillage, integrated pest management, conservation buffers
crops and prescribed grazing. A network of copywriters developed consuiedly, written descriptions anc
practice names for review by a 50 member test panel. The effort generated five psgeaéic consumer
materials tested for maximum comprehension and consumer appeal.

Producers using these practices can download the campaign materials via the Capital RC&D website
easily integrate them into existing marketing plans by adding a logo, farm specific details, and photos in
Microsoft Word based handout. Campaign promotion and support will continue through 2015.

Additional Capital RC&D Initiatives

1 CREP Riparian Buffer Maintenance Projact Technical Assistance in NRCS Field Offices
T CREP Technical Assistance 1 Administrative Support for the Cumberland

1 No-till and Soil Health Technical Support Conservation Collaborative, the LEAF Project,

i v [ mm| Umzqgi up{ Ni
The Capital RC&D is an Equal Opportunity Provider and Employer.
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Financial Statement

Income
2014 Total:$1,167,013

_— Grants: 91%
Donations: 1%

Other Income: 8%

Expenses
2014 Total:$1,161,006

Management & General%

Program Service8:3%

Expenditures Volunteers and
by County the Community

The success of RC&D initiative
depends not only on financial
success but on the support and
participation of volunteers in
the community. With their new
energy, ideas and perspectives
- volunteers contribute the
vmkm{{i z&wf xnmz {
behind our activities and
provide vital links to communit
organizations and partner
groups. The Council relies on
our communities for project
guidance and by listening to the
input of our volunteers, we are
able to focus on the issues and
concerns that are most
important to our region.

COUNTY TOTAL
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Statewide

TOTAL

$1,161,
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